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Webinar Housekeeping
• It is important to note that all opinions and statements are those of the individual 

making the presentation and not necessarily the opinion or view of IAFP.

• All attendees are muted. Questions should be submitted to the presenters during 
the presentation via the Questions section at the right of the screen. Questions 
will be answered at the end of the presentations.

• This webinar is being recorded and will be available for access by IAFP members  
within one week.

• The recorded version of this webinar will include closed captioning for enhanced 
accessibility. 
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IAFP Pitch Slam 2025:
Foreign Material Sample Testing Manager 

Presented by:
Kyle Lunsford 

FlexXray



• FlexXray provides offsite X-ray inspection services to resolve 

product holds due to foreign material contamination - keeping your 

product and profits safe.

• Developed custom-built machines using medical grade X-ray 

technology to pinpoint the smallest of contaminants such as metal, 

glass, bone, stone, rubber, and plastic. 

• FlexXray assists manufacturing plants across North America with 

identifying and removing foreign material - saving more than 104M 

pounds of food from the landfill annually.  

WHO WE ARE



The Role of a Sample Testing Manager

• Serves the purpose of verifying the 
accuracy and repeatability of the 
FlexXray X-Ray inspection process.

• Without the data provided from the 
sample testing process, we cannot 
properly assess projects, which are 
vital to keeping product in commerce 
for our customers and helping them 
reduce food waste.



1. Sample arranged with producer
A sample of the affected product is received along with sample of the potential contaminant

2. Testing begins
Sample tester embeds actual contaminant or seed material in product and undertakes visual inspection 
process at 3-4 ft/min run rate. Detectability/repeatability are determined.

3. Final analysis
Using testing results, the Sample Testing Manager provides an analysis of the project including run rates per hour, 
variable kV / mA, product orientation while on the belt, special instructions, etc.

THE SAMPLE TESTING PROCESS



• Plays a critical role in the end-to-end quality process – for both 

foreign material and microbiological testing

• Helps FSQA leaders to make accurate risk-based decisions about 

paths forward after quality issues are detected

• Can serve as an alternative career pathway for those working in the 

food safety field or with other scientific skill sets

• Helps promote food waste reduction by reducing landfill-bound 

product and promoting alternative methods of recovery

WHY IS THIS ROLE IMPORTANT?





Real People. Real Impact. 

© 2025 Catalyst, LLC. All rights 

reserved.



Leadership Development 

was a “game changer”.  It 

pushes you to reach your 

full potential.

The benefits I’ve experienced 

with Leadership Development 

will help me lead in this role 

and beyond.

Leadership Development 

has been more beneficial 

than I could have ever 

imagined.

I've already learned and used 

so many tangible methods for 

improving my mindset and 

ways to improve my team.

Leadership Development has given me the effective 

methods and tools necessary to not only become a 

successful leader but also to become a person 

dedicated to building relationships and fostering 

healthy relationships.

© 2025 Catalyst, LLC. All rights 

reserved.















FSQR 
INTEGRATION 
LEADER

SCOPE: CONSISTENCY!!!
• Follow up - Keep open items in view 

of teams

• Close out of everyday items FOR 
GOOD!

• Creates awareness ALL THE TIME, 
not only for Audits, Regulatory Visits 
or Customer complaints.

• Trickles information down where the 
action is.

• Project management support to 
immediate manager



FSQR INTEGRATION LEADER
CREATES:

• AOL – For Leader and Cross 
functional partners

• Sense of urgency
• Supporting and belonging 

Environment – We are better 
than I. “We had a 97% score 
because we worked hard for it”

• Holistic approach to the open 
items (no longer “It is a QA 
problem” attitude)



FSQR INTEGRATION 
LEADER
IDEAL CANDIDATE:

• Rising Star (Tech to Lead/Supervisor) or 
Lateral Move 

• Knowledge of FSQR

• Self Motivated – Initiator

• INFLUENCER! Not BOSSY

• Strong rapport with Cross functional 
Partners 

• “Thick Skin” – Strong mindset

• “Follow upper” – A bit insistent ☺

• CI Knowledge/understanding a plus



Questions?



https://www.foodprotection.org/annualmeeting/



https://www.foodprotection.org/webinars/

Upcoming Webinars:

January 30, 2025        Crop Field Flooding and Food Safety: Industry and Extension
Responses, Research, and Knowledge Gaps

Sponsored By

February 18, 2025        Assessment Food Safety : Choosing Method and Maximizing Results
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Be sure to follow us on social media



This webinar is being recorded and will be available for access by IAFP 
members at www.foodprotection.org within one week.

Not a Member? We encourage you to join today. 
For more information go to: www.FoodProtection.org/membership/

All IAFP webinars are supported by the IAFP Foundation with no charge to participants.

Please consider making a donation to the IAFP Foundation so we can continue to 
provide quality information to food safety professionals.

http://www.foodprotection.org/resources/webinar-archive/
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http://www.foodprotection.org/about/iafp-foundation/

